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Agenda

http://flickr.com/photos/babblingdweeb/25245779/

One Step Back: 
Return of the Browser Wars?

Two Steps Forward:
Beyond the Browser‏

Next Steps
How do I choose?

http://flickr.com/photos/babblingdweeb/25245779/
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Adobe vs Microsoft?

[1]

[1] http://gigaom.com/2007/04/15/another-fight-microsoft-vs-adobe/

[2] http://www.readwriteweb.com/archives/microsoft_silverlight.php

[3] http://www.onflex.org/ted/2007/04/m-silverlight-vs-adobe-flash-player.php

[4] http://mashable.com/2007/04/16/microsoft-adobe-smackdown/
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Adobe vs Microsoft?

http://nextlust.com/silverlight-vs-flash-fight-fight-fight
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Wait a Minute

Silverlight && Flash < The Web ( < The Internet )

Microsoft and/or Adobe will never own the web
• Though they may dominate in some areas (flash video anyone?)
• And that dominance may be problematic

It's an evolving ecosystem, characterized by 
competition and cooperation at the same time

• Browser vs. Desktop
• Internet Explorer vs. Firefox vs. Safari vs. Opera vs. ?
• Proprietary vs. Open Source
• Ajax vs. Flash
• (.NET vs.) Java vs. PHP vs. Python vs. Perl vs. Ruby 
• Web 1.0 vs. Web 2.0
• Hybrid Approaches
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Maybe your map looks like this:
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Or this:

http://www.utahwebservices.com/utahseoblog/world-of-web-20/
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Or this:

http://www.informationarchitects.jp/ia-trendmap-2007v2
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Or Even This:

“A Practical Approach to Using Ajax and Rich Internet Applications” Ray Valdes, Gartner Web Innovation Summit 2007



10

Beyond the Browser: Why?

Disconnected Mode

http://flickr.com/photos/angermann/144046791/
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Beyond the Browser: Why?

Richer Media Experience

http://www.wefeelfine.org/

http://www.wefeelfine.org/
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Beyond the Browser: Why?

Access to Local Resources

Your Application

Local File System

http://www.flickr.com/photos/jeckman/454250863/
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Beyond the Browser: Why?

Richer Media Experience & Access to Local Resources

http://www.getmiro.org/

http://www.getmiro.org/
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Beyond the Browser: How?

Enhance the Browser
• Ajax Libraries – JavaScript in the browser

Extend the Browser
• Plug-ins

Beside the Browser
• Widgets & Gadgets 

Outside the Browser
• Virtual Machines & Application Platforms

Hybrid Approaches
• Leveraging multiple versions of the above in different contexts 

http://flickr.com/photos/fornal/429867798/
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Beyond the Browser: Ajax
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Beyond the Browser: Plug-ins

Enhancing the Browser: Plug-ins
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Beyond the Browser: Widgets

Beside the Browser: Widgets / Gadgets
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Beyond the Browser: VMs

Outside the Browser: Virtual Machines / Runtimes

XULRunner
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Now what?

Choices may matter more to you than your users
• As long as they can use it
• As long perceived cost doesn't outweigh perceived benefits
• Unless they're all geeks

There will be successful apps on all platforms 
• And a large number of unsuccessful ones
• Including a lot of twitter clients

Platform also depends on developers' skill / experience
• AIR with Flash/Flex (but also Ajax)‏
• Silverlight with .NET
• JavaFX with Java
• Mozilla XUL Runner with XUL/JS/XPCOM
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How Do I Choose?

http://onegoodmove.org/1gm/1gmarchive/2006/04/the_decider.html
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http://flickr.com/photos/cyberg/651115643/

Choose Wisely, Padawan:

Choosing an RIA approach is a
first-class architectural decision

• Not an afterthought
• Not the “front end guy’s problem”

Be absolutely certain the browser
is not enough:

• Identify specific benefits you hope to offer your users:
– Disconnected Mode
– Graphics Capability
– Access to Local Resources
– Persistent Presence

• Make certain your users want those things

Determine what platform(s) you plan to support
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http://flickr.com/photos/niallkennedy/22994544/

Choose Wisely, Padawan:

Estimate what footprint your users

will accept
• The more “invasive” your application the

higher the threshold
• Perceived benefits must outweigh

perceived costs

Platform choices depend on design and development 
model, not just runtime model

• Toolsets for developers (IDEs, source management)
• Toolsets for designers
• Deployment / update model (compile, package, version)
• Communities (support, extend, hire, contribute)

Compatibility
• Existing stack and knowledge base
• License
• Future, unknown unkowns
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This Way Danger Lies . . . 

Be wary of:
• Technology overkill (simple problem, complex solution)
• Commitment to the One True Platform™
• Exchanging developer productivity for end user convenience

http://www.sighco.com/store/product.php?productid=28&cat=10&page=1 

http://www.alibaba.com/catalog/11391387/Danger_Tags.html 
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There is no Path

“Walker, there is no path. The path is made by walking.”
– Antonio Machado (July 26, 1875 – February 22, 1939)‏

“Do not go where the path may lead, go instead where 
there is no path and leave a trail.”

– Ralph Waldo Emerson (May 25, 1803 – April 27, 1882)‏
– Also attributed to Muriel Strode

“Let a thousand flowers bloom”
– Chairman Mao 

http://www.phrases.org.uk/meanings/226950.html
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Q & A

Thanks!

John Eckman

Optaros, Inc.

60 Canal St. 

Boston MA, 02114

617-227-1855 x8139

jeckman@optaros.com

http://www.optaros.com/

http://www.openparenthesis.org/

mailto:jeckman@optaros.com
http://www.optaros.com/
http://www.openparenthesis.org/
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