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Context: Next Generation Internet

Users &
Partners

Interface

Application Monolithic,
Layered

HTML, Links,
Forms,

Page-centric

Assembled,
Composite

Rich UI 
Elements

Application-
Centric

SOA,
Orchestrated

Partner 
Platform

Tightly Integrated,
Server-centric

Highly Integratable, Loosely Integrated,
Service-centric, Standards Driven

First Generation
Constrained by Limitations

Next Generation Internet
Embraces the Capabilities

Synchronous, 
Page-centric

Asynchronous, Desktop-quality, 
Application-centric

“Surfing”, Transacting,
Personalized

Collaborative, Community enabling, 
Sharing, Participating
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Building a Business Case

Expected costs versus expected benefits
• Like any other business case!
• New costs, new benefits, but same equation

Leverage what you know
• Your users
• Your business

Leverage what others know
• Network
• Consultants

AJAX is NOT itself a business case
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Building a Business Case

Make many small bets
• Prototype, iterate, improve
• Not “rip and replace” but “extend and enhance”

Make informed decisions
• Measure, analyze, repeat
• Don’t be afraid to “fail fast”
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Building a Business Case: Factors

Greenfield vs. brownfield
• What is the existing web infrastructure?
• Incremental improvement vs. wholesale redesign

Ajax vs. Flash
• Multimedia
• Integration with “Web 1.0”
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Building a Business Case: Factors

Open source vs. proprietary toolkit
• Flexibility, avoidance of vendor lock-in
• Skill set in house or retained

Holistic application vs. component style
• Component style less disruptive, but also less innovative
• Holistic application is significant commitment, but can be 

truly differentiating
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Benefits of Ajax Applications

User benefit: ease of contribution

Business benefit: more frequent contributions 
from more users
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Benefits of Ajax Applications

User benefit: immediate feedback

Business benefit: fewer abandoned transactions, 
higher completion rates
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Benefits of Ajax Applications

User benefit: more interactive, 
differentiated experience

Business benefit: longer sessions, 
increased user loyalty
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Benefits of Ajax Applications

User benefit: responsive local actions

Business benefit: lower server-side computing, 
bandwidth costs

Caution: don’t assume – profile, test
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Benefits of Ajax Applications

User benefit: automatic updates

Business benefit: lower cost of deployments, upgrades

No more desktop installers or shipped CDs

No more tracking of different desktop configs
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What evidence?

Soft evidence
• User feedback
• Competitive research
• Projected budgets, development costs, maintenance costs

Hard evidence
• A/B testing – beta or in production
• Changes in conversion rate, uptake rate, interaction rate
• Actual development costs, maintenance costs
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Summary

Next Generation Internet Applications
• Collaborative, interactive, participatory
• Rich Interfaces (Flash and Ajax)
• Composite, Network Aware, Assembled

Building a business case
• Expected costs versus expected benefits
• Leverage what you know, and what others know
• Make many small bets
• Make informed decisions

Benefits of Ajax applications
• Ease of contribution
• Immediate feedback
• More interactive, differentiated experience
• Responsive local actions
• Automatic updates
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Q & A

Thanks!

John Eckman
Optaros, Inc.
60 Canal St. 
Boston MA, 02114
617-227-1855 x139
jeckman@optaros.com
http://www.optaros.com/
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